(01 OLDIRVING OIL SITE

Explore opportunities to utilize property for:

- Bus turn-around and drop off area to remove
buses from Museum parking area

- Wayfinding map

- Covered waiting area

- New Gateway to boardwalk
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(02 FISHERIES MUSEUM PARKING LOT

- Explore with stakeholders ability to consolidate
tour and visitor kiosks in one building

- Animate boardwalk

- Wayfinding station

- Re-design parking lot and create a plaza at east end

- Price parking for higher turnover
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03 ZWICKER PROPERTY

- Marina for visiting pleasure craft
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- Public washrooms, showers, laundry, ice
- Tender services to mooring field
- Winter commercial use of wharf space

- Directory for small boat services

- Active ground floor use - hospitality/reception

- Upper floors for office/meeting to support marine use5/
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07 THE DORY SHOP

- Continued use for traditional wood boat building

- Additional sheds for marine use as demand warrants it
- Interpretive signage at Bluenose Drive

- Explore possibility of boardwalk to link to Look-Off
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08 SMITH & RHULAND BOATYARD EXPANSION

- Assess options for harbour breakwater (options, location and cost)

- Management plan to maintain channel to Fisheries Museum wharf

- Support community mooring field plan
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- Floating docks to maximize berthage for boats

- Upgrade wharves

- Enhanced haul out capability (crane, travel lift and/or haul out)

- Marine services (gas, water, power, pump-out)

- Re-capitialize Mill Shop & Big Boat Shed

- Containers for marine trades - marine services cluster

- Consider short term leases and licenses to stimulate marine dependent sectors
- Prioritize active uses: Minimize boat storage - maximize boat servicing

- Add viewing gallery to Big Boat Shed - part of walking tour

- Mill Shop, Marine Industrial Office/meeting space upstairs

- Boat building downstairs

- Marine trades incubator

- Floating breakwater wharf & repair slips
- Repair Wharf 7
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